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As we reflect on 2024, I am filled with pride and grati-

tude for the strides BCM has made. 2024 marked a sig-

nificant chapter in our journey, characterized by growth, 

impact, and no small amount of organizational transfor-

mation.

In 2024, we provided transformative outdoor experiences 

to 403 youth nationwide—a remarkable 40.4% increase 

from the previous year. The total hours youth spent in the 

field increased by 38.4% from 2023. BCM youth participat-

ed in a scaffolded program model that began with day 

hikes, progressed to front-country overnight camping 

trips, and culminated in 5-7 day backpacking or canoeing 

expeditions across the Boundary Waters of Minnesota, 

the forests and waterways of Alabama, the mountains of 

Colorado, Washington, and New England, and the sea-

shores and forests of Northern California. What is more 

remarkable is the increase in BCM’s program participa-

tion since COVID: Since our first program season back 

(2021), our cost per individual youth is down 38% and cost 

per youth day is down 48%. Additionally, the number of 

individual youth participants has increased 78.3%, and 

the number of youth seats on trips is up 136%. Total trail 

hours delivered is up 125%. Total number of trips per sea-

son is up 52% and the number of expeditions is up 50%. 

While these quantities and metrics on their own don’t 

describe the depth of experience youth find on trail, they 

are nonetheless notable. It is an inarguably good thing to 

help get more youth outside! We know—not just instinc-

tively but also from a growing body of research—that 

time spent in nature has innumerable benefits to a young 

person’s physical and mental health and social-emotion-

al wellbeing. This is an enormous part of why BCM does 

what it does.

For those that participated, we found that they made 

meaningful gains in their own social-emotional develop-

ment. This report will provide the details in the following 

pages; for me it’s incredibly heartening to know that the 

time BCM youth spend outdoors is more than a fun time. 

It’s a highly effective way to bolster essential psycholog-

ical dimensions like self-esteem, self-efficacy, and sense 

of social belonging. We know that this sort of growth sup-

ports a more healthy, positive, and productive life once 

youth get back home.

BCM welcomed two dynamic leaders to our team in 

2024: Christine Fiedler as Director of Development and 

Stacey Halvorsen as National Program Director. Christine 

brings a wealth of experience in fundraising and strategic 

partnerships, while Stacey offers a deep understanding 

of program development and youth engagement. Their 

leadership has already begun to shape our organization’s 

operations and culture in meaningful ways, which has 

many positive effects on our ability to deliver on our mis-

sion. We are excited about the vision and expertise they 

bring to BCM.

2024 also saw BCM expand on the map into the south-

eastern quadrant of the United States as we kicked off 

our inaugural year in Birmingham, Alabama. Due to its 

size, history, and the comparatively smaller presence and 

saturation of the outdoor industry, we are learning that 

BHAM operates in different ways from our other metro 

regions. I am proud to share that we exceeded many of 

the goals and expectations we had for our first year in Bir-

mingham, and much of the credit is due to our regional 

program manager, Margaret Cartner, who was born and 

raised in the Magic City and used to be a high school 

teacher in Birmingham City Schools. 

It is worth noting that the many successes BCM experi-

enced in 2024 occurred in an environment where several 

similar organizations — some of which are older, more re-

sourced, and larger than us — made the difficult decision 

to close regional operations. We watch this carefully, we 

are very mindful to learn from their experiences, and from 

this we know that a failure to adapt to the moment and 

do things differently can be an existential threat. Organi-

zationally, we commit to and value innovation—not for its 

own sake, but because thriving requires an agile and nim-

ble approach to see our mission realized. The many so-

cial and emotional challenges facing teenagers in the US, 

and specifically teenagers who come from disinvested 

communities, has only increased since the COVID pan-

demic. BCM youth participants stand to benefit the most 

from time spent outdoors, and are unfortunately the least 

likely to actually spend time outside. BCM is here to lower 

the barriers to access that these youth experience, and 

that is why our work is as important and needed as it ever 

has been in our 35 year history. 

As we move into 2025, this only has become more true. 

The current sociopolitical landscape presents new chal-

lenges and uncertainties, and through it we have sharp-

ened our resolve. BCM was founded 35 years ago to pro-

vide transformative experiences in nature for youth who 

would not otherwise have such opportunities, and that 

mission is very much intact. We will continue to build on 

the successes of 2024, innovate and adapt, and in so do-

ing ensure that the young people who we are fortunate 

enough to take on trail will continue to experience con-

nections with themselves, with their community, with 

nature, and with a sense of joy and belonging. 
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A YEAR OF GROWTH 

“We know—not just instinctively 
but also from a growing body of 

research—that time spent in nature 
has innumerable benefits to a young 
person’s physical and mental health 

and social-emotional wellbeing.” 

D
avid Tau

s   E
xecutive D

irector



Big City Mountaineers  

provides transformative experiences  

through connections to nature that  

strengthen life skills and build community  

for youth from disinvested communities.

OUR 
MISSION
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Respect
We operate from a place of deep  
admiration and care for the people,  
partners and the natural world we work 
with, seeking to cultivate relationships 
built on care and reciprocity.

Inclusivity
We seek to foster a sense of belonging 
among those who experience barriers to 
accessing a full and dignified life based on 
their identities.

Collaboration
We invite in wide-ranging thoughts,  
opinions and experiences.

Self-Discovery
We believe in making the time and space 
for exploring personal development.

OUR  
VISION

OUR 
VALUES

Inspiring youth nationwide to 
embrace their self-potential.



403 
UNIQUE YOUTH SERVED

(40.4% INCREASE FROM 2023)

1491 
YOUTH DAYS

(54.5% INCREASE FROM 2023)

31,474 
HOURS YOUTH

SPENT IN FIELD
(38.4% INCREASE FROM 2023)

88 TOTAL TRIPS
INCLUDES 29 DAY TRIPS, 25 OVERNIGHTS,  

22 EXPEDITIONS & 12 LEADER-FOCUSED TRIPS6

OUR 
WORK2024 PROGRAM NUMBERS 
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San Francisco 
Bay Area, CA

Seattle, WA

Denver, CO  
BCM Headquarters

Minneapolis, MN Boston, MA

Birmingham, AL

https://www.bigcitymountaineers.org/programs/birmingham-al
https://www.bigcitymountaineers.org/programs/boston-ma
https://www.bigcitymountaineers.org/programs/denver-co
https://www.bigcitymountaineers.org/programs/minneapolis-mn
https://www.bigcitymountaineers.org/programs/san-francisco-bay-area
https://www.bigcitymountaineers.org/programs/seattle-wa
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During a post-trip debrief with our Minnesota RPM, a 

first-time BCM instructor, Nitz, shared a powerful mo-

ment from their Boundary Waters expedition with youth 

from Community of Peace Academy.

Around the final night’s campfire, one participant opened 

up, reflecting on the deep conversations he’d had with a 

tentmate throughout the week. He shared that he could 

see his tentmate learning, growing, and really discover-

ing things about himself.

For Nitz, who described the outdoors as a transformative 

and even lifesaving space in their own youth, this mo-

ment struck a chord. At the start of the trip, they had put 

pressure on themself, wanting to recreate that kind of ex-

perience for the youth—to guide them into walking away 

with a meaningful experience.

But by the end, they realized the magic had unfolded 

naturally. The young people created space for each other 

to reflect, connect, and grow, with no hand-holding re-

quired.

That’s the power of time spent in the wilderness: trans-

formation happens when we simply open the doors to it.

“�That’s the power of time spent in the 
wilderness: transformation happens 
when we simply open the doors to it.” 

STORIES FROM THE FIELD: 
MINNESOTA EDITION
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Longtime BCM instructor Brett reflected on the ex-

perience, recalling how her intermediate Spanish 

came in handy, and sometimes came up hilariously 

short. While explaining how to use iodine tablets to 

purify water, she couldn’t remember the word for tab-

lets, so she went with “pastillas mágicas”—magic pills. 

It stuck. For the rest of the trip, “magic pills” became a  

running joke among the group.

Another instructor, Ro, described a moment from 

one of their final nights in camp: all of the youth  

sitting together on a rock, watching shooting stars streak 

In June, students from Minnesota Transitions Second-

ary kicked off BCM’s first Boundary Waters trip of the sea-

son. It was a week full of growth, connection, and a little 

bit of magic.

Instructors shared how the group transformed over the 

course of the expedition. At the start, there was a notice-

able divide: some students primarily spoke Spanish, while 

others spoke only English. But by the end of the week, 

those lines had faded. The group had come together, 

laughing, learning, and building relationships that went 

beyond language.

across the night sky and reflecting on life. The BWCA is 

an international dark sky sanctuary, and for students who 

grew up in Minneapolis, seeing the stars so clearly, with 

such an immense depth, can be a truly transformative 

experience.

Trips like this are a reminder of what happens when 

young people are given the space to connect with nature, 

with each other, and with themselves. Whether through 

shared jokes, stargazing, or simply learning to navigate 

the lakes and portages together, these moments build 

something lasting.

STORIES 
FROM 
THE  

FIELD
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What is one of your most impactful  
memories of spending time outdoors?

Some of my favorite memories are sitting around a camp-

fire with loved ones, chatting, making ramen, wrapping 

veggies in foil and putting them in the fire. I also secretly 

enjoy going to bed super early when the sun goes down. 

There’s nothing like that first sip of instant coffee on a 

cold crisp morning after waking up in a tent and listening 

to the chirp of morning birds.

What benefits do you feel after making  
time to get outside?

I feel calm, grounded, and capable! It reminds me to 

check in with my mind, body and heart, and to feel con-

nected to the natural world.

Why does BCM’s mission matter?

Nature is healing and transformative for all of us! BCM’s 

commitment to ensuring that marginalized youth have 

access to these experiences in nature is so vital. These ex-

periences can have a lifelong impact for personal growth, 

for building community, and for nurturing our connec-

tions and care for the natural world.

REFLECTIONS FROM THE BCM BOARD

Why does BCM’s mission matter?

Because nature should be for everyone. But too often, 

access to it depends on privilege. Big City Mountain-

eers works to change that. They create opportunities for 

young people to feel awe, confidence, and belonging 

in the outdoors. They don’t just offer trips. They offer a 

deeper connection to place, to self, and to community. 

I’ve felt that kind of transformation in my own life, and 

I believe everyone deserves the chance to experience it.

How have you, or someone you work with,  
been personally impacted by your support  
for BCM’s programs?

Volunteering on a BCM trip in Point Reyes gave me one 

of the most moving outdoor experiences I’ve ever had. 

I joined a group of teens on their very first backpacking 

trip, and over the course of a few days, I watched them 

grow more confident, curious, and connected to the 

place and to each other. We stood in silence beneath the 

Milky Way, listened for elk calls in the fog, and shared sto-

ries each night at camp. The wonder and growth I wit-

nessed in those moments stayed with me long after the 

trip ended. It reminded me that time in nature, especially 

when shared with others, can be a catalyst for real trans-

formation.

Alex K
n

eiss   B
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oard M
em

ber
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ember

How does BCM’s mission fit alongside your personal or 
brand’s goals to serve communities?

Wilder Walks is about helping people become more 

confident, capable, and connected in the outdoors. I 

help people become better backpackers, but the goal is 

bigger than just learning how to hike efficiently or pack 

lightly. It’s about deepening your relationship with the 

natural world and with yourself. BCM’s mission is per-

fectly aligned with that. They open the door to nature for 

youth who might not otherwise have the chance to walk 

through it. I see my work as a continuation of that mis-

sion, supporting people in building a meaningful, lasting 

connection with the outdoors, one step at a time.

“�These experiences can 
have a lifelong impact 
for personal growth, for 
building community, 
and for nurturing our 
connections and care 
for the natural world.” 
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WHO WE SERVE
Youth participants on BCM trips are  

described as coming from disinvested  

communities or holding  

marginalized identities.  

88.5% 
OF BCM YOUTH  
PARTICIPANTS IDENTIFY  
AS A PERSON OF COLOR

68.7% 
OF BCM YOUTH REPORT 
RECEIVING FREE OR  
REDUCED RATE LUNCH  
AT SCHOOL*

55.2% 
OF BCM YOUTH  
IDENTIFY AS FEMALE

3% 
IDENTIFY AS  
NON-BINARY

 *AN INDICATOR OF SOCIOECONOMIC STATUS
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BCM uses a methodology for measuring our program’s impact, focusing  
on key index social-emotional dimensions in youth participants: Self-Esteem,  
Self-Efficacy, and Sense of Social Belonging. These are the results:

Youth who competed expeditions versus peers who have 
not participated in BCM’s programming had:

Participation in the expedition has even greater impact 
than the day hike or overnighter alone. On average, youth 
who participated in the expedition had:

IM
PA 
CT 3.25 x

HIGHER  
SENSE OF  

BELONGING

3.7% 
HIGHER  

SENSE OF  
BELONGING

2.04x 
HIGHER  

SELF-ESTEEM 
 SCORES

4.2% 
HIGHER  

SELF-ESTEEM  
SCORES

9x 
HIGHER  

SELF-EFFICACY

6.6% 
HIGHER  

SELF-EFFICACY
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BCM BOARD

John Andriola Independent Attorney at Law

Deborah Beggan Helly Hansen/Waypoint Collective

Nathan Berkas Augsburg University

Maryanna Brown Alpine Ascents Int. 

Vince Brown Sinclair, Inc.

Katie Cate Regal Cinemas

Janette Chien Washington State Parks and  
Recreation Commission

John Clune Hutchinson, Black, and Cook, LLC. 

Rosalie Cohn On Running

Heather Distad Independent Fundraising  
Consultant

Lindsey Foss TNTP

Kevin Hopper Long Weekend

Mitsu Iwasaki Trust for Public Land

Drew Kern EWM Realty International

Alex Kneiss Independent Marketing  
Consultant

Jill Libersat Hiebing

Matt Marrapode Epicore Biosystems

Margaret Morey-Reuner Quality Bicycle Products

Annie Sanchez Colorado Nonprofit Association

Thad Walker Lario

Janelle Woodward Allstate

NATIONAL COUNCIL

Chris Ball Cushman & Wakefield

Nathan Ballard Keegan & Coppin Co, Inc.

Beth Cochran What's Up PR

Michelle Fleming Mystery Ranch

Ben Gipson DLA Piper

Cassie Heppner In Memoriam

Kay Merseth Harvard Graduate School of Education

Scott Schreifer XL Construction

Justin Welsh Matisia Consultants

BCM STAFF

Natalie Aceves Denver Partnerships Manager / National  
Volunteer Coordinator 

Megan Aranow Communications Manager

Margaret Cartner Birmingham Program Manager

Linnea Delucchi Fundraising and Events Manager

Christine Fiedler Director of Development

Stacey Halvorsen National Program Director

Sara Elena Morales Seattle Program Manager

David Lee Bay Area Program Manager

Megan Parkinson MSP Program Manager

Salvador Prado Denver Regional Program Manager

David Taus Executive Director

STAFF, BOARD, & NATIONAL COUNCIL MEMBERS
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FINANCIALS 20
24

20
23

TOTAL LIABILITIES AND NET ASSETS

1,798,133

TOTAL LIABILITIES

70,494

TOTAL NET ASSETS

1,727,639

TOTAL SUPPORT AND REVENUE

1,493,785

TOTAL EXPENSES

1,520,339

TOTAL LIABILITIES AND NET ASSETS

2,018,757

TOTAL LIABILITIES

82,571

TOTAL NET ASSETS

1,936,186

TOTAL SUPPORT AND REVENUE

1,591,566

TOTAL EXPENSES

1,383,019

SEE THE FULL 
REPORT HERE

https://www.bigcitymountaineers.org/about-us/annual-reports
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$50k+
Brand Partners are integral to the work of Big City Mountaineers.  

They provide both in-kind gear donations and financial support, and stay 

in relationship with BCM through volunteer support on programs, holding 

fundraising events, and raising awareness with their audiences.

(Institutional Partner)



Mike and  
Gill ian Goodrich  

Foundation 

The Hugh Kaul  
Foundation 

$25k+

$10k+

$5000+

$2500+

$1000+

Nemo  
Equipment

McGovern and  
Company

Gregory 
Mountain  
Products

Osprey

The  
Guardsmen

Keen  
Footwear

2050  
Partners

GSI Outdoors

Darn Tough

Arc’teryx 
Marin

East Bay  
Community  
Foundation

Mobilization 
Funding 

Genfinity  
Foundation 

Inc.

Wilderness 
Exchange

Regal Cinema 
Foundation

Alpine Ascents 
International

Outdoor  
Research

Outdoor  
Prolink

Terracon  
Foundation

Deuter

HydraPak

Wilder Walks

Gear Aid

Foundant Technologies

Tailwind Nutrition

Big Agnes

Target

Team Player  
Production Inc

Johnson Outdoors

First Citizens Bank

GV Kentucky  
Foundation

Sea to Summit

Locale  
Outdoor

Thermacell  
Repellants, Inc

Arntz Family  
Foundation

Cocoon

Adventure Bowls

Simons  
Foundation

BearVault

Boeing

Nite Ize, Inc.

GoPro

Allstate Investments

S&P Global

Blydan Construction 
CO LLC

EOG Resources

KLA

Zpacks

Johnson & Johnson 
Foundation

Vinas &  
Deluca, PLLC

Optiver

16
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Chris Alexander &  
Anna Sofranko 

Dan Allen

Aspen Community  
Foundation

Michelle Barnes

Drew Barton 

Deborah Beggan  

Christine Bennett

Thomas Bliss  

Peter & Teresa  
Bourbonais Carlson  

Stephan Brezina &  
Dawn Martinez 

Broe Family  
Foundation

Peter Bronski  

Lone Bryan

Maren Burns

The Anna Catherine  
Foundation

Gary Clauss 

Eric Cole 

Jared Conaboy  

Michael Cooper 

Tom Cowan 

Crunchbase inc 

Brad Cunningham 

David Jeffrey Curtis 

Jennie Curtis 

Mark Dahms 

Michael Daniel

Barry Danielsen 

Heather Deangelis 

Adam Dieker 

Vanessa Dillof

Mitchell Eby 

Richard & Nina Edelman 

Jim & Kathy Emme  
Charitable Fund

Juanita Evans

Benjamin Eysenbach 

Benson Family  
Foundation 

Peter Fioretti Donor  
Advised Fund

Benjamin Gettinger 

Heather Giannandrea 

Dawn Goers 

Peter Gordon  

The Grammie  
Jean Foundation 

David Haerle 

William M. Hales  
Foundation

Michael Hanf

Carolyn Hardee

Harvey Family Trust

Steve Hill & Eva Heilman  

Alexandra Henderson

Rocky & Laura Henderson 

Greg Herskowitz 

Jeff Hester

Pamela Hoffner &  
William Meckes

The Hosanna Fund

Gregg & Julie Hosfeldt

Caroline Huey

Eddie Keefe

Drew & Stacey Kern

James A. Kern Sr. 

Shira Kieval

Donald &  
Liza Kirkpatrick

Sable Knapp

Alex Kniess

Mark & Catherine  
Kramer 

Larry Lanham

Ashley Larochelle

Cristen Lawton

Andrew LeCuyer

Wendellen Li

Ken Loy

Joe Lunsford

Mick Lynch

The M.S. Grumbacher 
Foundation 

John Main

Scott Makway 

Dave Marcus

Bruce Marsh, Trevor  
Marsh Fund / ORA Reps

Michael Marcus

Matthiesen, Lance 
& Tracey Griffin

Brooke McIntire

Brad & Melissa  
McQueen

James Merritt

Renee Miller

Margaret Morey-Reuner  
& Peter Reuner

Kelly & Bea Mudedonck

Robert R. Nathan  
Philanthropic Fund

The Norcliffe Foundation

Daniel Patrick &  
Charlotte O’Connell  

Andrew Overhiser

Stephen Papp

G. Timothy  Pate  
Legacy Trust

Whitney Pope 

Pratt Family  
Foundation

Dirk Raemdonck

Jonathan Resnick

David & Lauren  
Roecker 

Rossini Family  
Charitable Fund

Scott Schriefer 

Peter Schwartz  
& Sheryl Leventhal

Paul Shelowitz

Scott & Madeleine Sklar  

Ben & Leah Spero  

Jason Spero

Allen Spigelman

Bill & Mary Kay Stoehr

Eric Sugihara

Summit Fund

Ellen Taus

The Rifkin/Bennis  
Family Foundation

Michael Cisler &  
Sarah Traas 

Avi Tryson

Daniel Urban

Michael Van der Ven 

W III Foundation

The Walker Family  
Charitable Fund

Thad Walker

Nathan Warren

Robert Warren

Theodor Weinberg  
Charitable Trust

Monica Wilson  

Scott Wilson 

Chand Yadavalli  

Radzimir ZalewskiOUR
DONORS
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303.271.9200

INFO@BIGCITYMOUNTAINEERS.ORG
WWW.BIGCITYMOUNTAINEERS.ORG

BIG CITY MOUNTAINEERS
5394 MARSHALL AVE. #200

ARVADA, CO 80002

Heading into 2025, and our 35th field season, we are striving 

to expand the curriculum, trainings, and orientations shared 

between regions while improving the BCM experience for our 

youth participants and volunteers. Additionally, we’re focused 

on opportunities for growth and planting new roots. 

Check out our 35th anniversary information page to 

learn more and get involved.

https://www.bigcitymountaineers.org/
https://www.bigcitymountaineers.org/celebrating-35-years



