
THANK YOU! 

Your involvement in Summit for Someone allows BCM to transform the lives of 

hundreds of under-served urban youth each year. The time you will invest in 

fundraising and training will bring both you and our youth life-changing rewards.  

To help you be successful in your fundraising process we have carefully 

designed the following fundraising guide filled with BCM program content, 

fundraising guidelines and real SFS climber tips.  
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Questions & Fundraising Page Support:  

Summit for Someone 

P: 303-271-9200  

info@summitforsomeone.org  

 
Thank you for dedication to BCM kids and please contact us with any questions you may have. 



ABOUT BIG CITY 

MOUNTAINEERS 

Big City Mountaineers instills critical 

life skills in under-resourced urban 

youth through wilderness mentoring 

expeditions. Working with 56 partner 

organizations and 393 volunteer mentors, 

BCM strengthens young people by 

developing integrity, responsibility, 

decision-making and conflict resolution 

skills in more than 800 young people each 

year, enabling them to lead successful, 

healthy lives by staying in school, off 

drugs and away from gangs and violence. 

 

Our program impact is strong. Using 

The Search Institute’s 40 Developmental 

Assets Profile, our kids consistently show 

growth in internal assets, including 

positive values (integrity, honesty, 

responsibility), social competencies 

(decision-making, conflict resolution), and 

positive identity (self-esteem, purpose, 

positive view). These characteristics are 

proven, leading to stronger, healthier kids. 

 

Mentors are the heart of BCM 

programs. Teams of talented community 

volunteers with passion for the outdoors 

accompany each expedition, creating a 

1:1 mentor to student ratio. After BCM 

expeditions, as kids return to their 

communities, youth agency leaders 

support continuing education and life skills 

development. 

 

“Through BCM I learned that I am good 

at making tough decisions. I will now 

make the decision to stay in school 

and away from drugs.” 

- Jose, 2013 BCM Student 

 

Today, BCM works in Denver, Miami, 

Minneapolis, Portland, San Francisco, 

Oakland, Boston, and Seattle. BCM 

partners with community-based agencies 

that connect us with economically and 

racially diverse youth, most of whom have 

little or no experience outside their own 

neighborhoods. 

 

Summit for Someone: Now in its 12th 

year, Big City Mountaineers' Summit for 

Someone™ is the largest fundraising 

vehicle for the organization, generating 

over $300k in support for BCM wilderness 

mentoring programs for under-resourced 

urban youth. Each year, hundreds of 

climbers reach their training and 

fundraising goals so that they may tackle 

different challenges.  
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SUMMIT FOR 

SOMEONE 

COMMITMENT 

 IF YOU HAVE REGISTERED FOR A 

SFS SPONSORED EVENT: 

 

Your Pledge Requirement 

You have committed to raise funds for Big 

City Mountaineers. Your pledge obligation 

is listed on the Summit for Someone web 

site. Your pledge requirement depends on 

which mountain you are climbing. You are 

obligated to raise or donate the full 

amount of your pledge requirement.  

 

Your Fundraising Deadline 

Your fundraising deadline is 30 days prior 

to your climb date. If, on the fundraising 

deadline, you have not met the required 

pledge obligation for your climb the 

balance due will be charged to your credit 

card on file and counted as a deposit to 

us. 

You are able to continue raising money up 

to 30 days post climb. At that point, we 

will revisit your account and refund any 

money that you raised in that period (up 

to your deposit amount). 

 

Refund/Cancellation Policy 

 Cancellation 90 days or more prior to climb: 

If Climber wants to cancel his/her 

participation in the Climb 90 days or more 

prior to when their climb is scheduled to start, 

then Climber must send notice of 

cancellation to BCM by mail to the address 

below. 

BCM will process cancellation notices 

received 90 days or more prior to the climb, 

and Climber will be responsible for half of the 

Fundraising Total, but will not be responsible 

for the final Fundraising Total. Any donations 

received up to the point of cancellation will 

support BCM, regardless of the reason for 

cancellation. 

No Cancellation 90 days prior to climb: If 

there are 90 or less days left until the climb is 

scheduled to begin, there is no cancellation, 

and the Climber must raise the full 

Fundraising Total or have the remaining 

amount of the Fundraising Total charged to 

his/her credit card on file. Cancellation In 

Case of Personal Injury: In the case of 

personal injury, Climber must send a 

cancellation notice and written doctor’s note 

or other related documentation (“Medical 

Documentation”) to BCM within two (2) 

weeks before the Date of Climb, and the 

fundraising amounts due must still be met. 

Climber must send notice of cancellation and 

Medical Documentation to BCM by mail to 

the address below. BCM may carry over a 

Climber’s eligibility to another climb or to the 

following year, at BCM’s sole discretion. If 

granted by BCM, the eligibility to climb is 

valid for one year only. 3 
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FUNDRAISING 

Golden Rules of Fundraising 
• The key to successful fundraising is to START EARLY! 

• You raise money only when you ask. 

• Ask BIG – Don’t ask for just a $10 donation, ask for $50. You may get $50, or you may get 

less, but if you ask for only $10, that is probably all you will get! 

• Keep a good attitude. Be prepared that not everyone is going to donate. The more people 

you ask, the more donations you will get. If you don’t hear “no” a couple times a week, you 

are not asking enough people. 

• Don’t feel bad about asking people for money. Remember that you are not asking for 

money for yourself. It is going to a great cause. The more people you ask, the easier it 

becomes. 

• Set a goal to ask at least one new person for a donation every day. You have nothing to 

lose by asking. 

• Talk about it! Tell everyone you know/meet about what you are doing and what the money 

goes toward. The more you talk about it, the more interest you will generate. 

• Make it easy for people to donate. Explain how to make a secure online donation through 

your Crowdrise page. Remember to mention that donations are tax deductible. 

• It is important for you to decide what methods will best fit each of your donors so that you 

can maximize the amount of support you raise for the cause. 

• Remember you are not in this alone. Enlist the help of the Summit for Someone manager, 

your spouse, family and friends.  

• Most importantly, have fun with it! If you think of fundraising as a chore, it will become one. 

If you think of yourself as just a fundraiser, you’re selling yourself short. Successful 

fundraising accomplishes so much more. It’s a way to spread the word about your cause. You 

become an ambassador who is increasing awareness, education and passion for this cause – 

because it’s yours.  

Matching Gifts – Double Your Donations 

• Matching Gifts are a great way to increase your total fundraising dollars for Big City Mountaineers. 

• Find out if your employer has a matching gifts program. 

• Some companies don’t just match gifts made by employees – but gifts made by spouses and/or retirees.  
So, take a few minutes to find out if you can double your donations today!  

• If your employer doesn’t have an ‘official’ matching gifts program there are creative ways to double your 
impact as well… 

• • Ask your boss if she or he will “match” what you raise. 

• • Ask your company to ‘sponsor’ each teen for $25, $50, or $100 on their expedition. 

• • Ask your boss to host a fundraising “Casual for Kids”  day and allow all employees to wear “Casual 
Friday” clothing for a small donation. 
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Positive Tracks is a sports-based youth development organization that helps young people 

get active and give back. To achieve this end, Positive Tracks awards Youth Challenge 

Grants to carefully selected charities to match youth fundraising generated through athletic 

events. Big City Mountaineers is one of the lucky recipients of a Youth Challenge Grant 

that matches every dollar raised by fundraisers 23 and under. If you are 23 years of age or 

younger you have the opportunity to double your impact on BCM youth! Moreover, being a 

Youth Challenge Climber allows you access to additional fundraising support like Good 

Sweat Toolkits and the chance to share your story in the Good Sweat Blog! For more 

details reach out to the SFS manager at 303-271-9200 ext. 303 or 

info@summitforsomeone.org.  

 

Older than 23 and still want to maximize your impact? 

Make your adventure a family affair and engage the 

next generation in philanthropy! 

 

 

PARTNERING WITH 

POSITIVE TRACKS 

Are you 23 years old or younger? You can have your 

fundraising efforts matched with Positive Tracks!  

mailto:info@summitforsomeone.org
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FUNDRAISING 

THROUGH 

SOCIAL MEDIA 

Use Facebook (or other social networking sites) 

Send a message to all of your Facebook friends, asking them to donate to your BCM 

expedition. Ask for a specific dollar amount, typically between $20-$50, with a statement that 

any dollar amount helps. The nature of Facebook is such that many people will ignore the 

message, but you may end up with donations from people you never expected would give!  
 

Here are just a few sample Facebook posts you could use: 

 

Dear Facebook friends: 

I have recently signed up to raise money for Big City Mountaineers through a high altitude adventure 

and I’m asking for $25 of your help. The money I raise through my climb of {Peak Name] will help a 

bunch of teens spend a week in the mountains this summer, and maybe alter the course of their lives. 

I’ve pledged to raise $4,000, and every donation will help me get there, To donate by credit or debit 

card, just click the “Donate” button on my fundraising page, here: {your fundraising link} 

When you complete the donation process, you’ll receive a confirmation e-mail 

that functions as a tax document, which allows you to deduct your contribution. 

(And you’ll get an ecstatic “thank you” e-mail from me.) 

Thank you for your help. 

 

 

 

 

Dear Facebook friends: 

This summer, I will attempt to summit [Name of Peak] to benefit underserved teens through Big City 

Mountaineers. The intent of the Big City Mountaineers program is to provide teens an opportunity… an 

opportunity to see and experience things that most of these teens don’t even know exists. We want to 

allow these teens to see the world in a different way, test themselves a little physically and mentally, 

and come out on the backside of the experience realizing that maybe, just maybe, there is a little more 

to the world and to life than what they have been exposed to thus far. 

So, here is where you come in… 

I want to ask each of you to help me by supporting Big City Mountaineers. To be clear, I am asking for 

$20.00. If all of my Facebook friends contribute $20.00, I would raise $4,000 for this amazing cause. 

Now, for those of you who might see the incredible value in this program and absolutely insist on giving 

more than $20.00… I will happily accept it with the deepest of gratitude! Your consideration is very 

much appreciated. Thanks for supporting underserved youth! 
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 LETTER WRITING 

Letter Writing/Email Campaign 
Letter writing and email campaigns are the easiest and most effective way to raise money! 

• Develop a mailing list of people who may want to support you.  
• Send engaging letters  to your holiday card list, parent’s holiday card list, house of worship directory, 

work associates or family and friends. 
• Make a list of all of the places where you do business–dry cleaners, restaurants, convenience stores, 

grocery stores, realtors, hairdressers, liquor stores and doctor’s offices- all typically have a budget for 
supporting this type of event.  

• Personalize your letter and send it out to your entire e-mail list, urging your friends and family to 
forward it on! 

• Widen your circle.  In addition to asking your circle of friends and family for donations, ask them to 
help by asking their family and friends. 

SEVEN TIPS FOR WRITING YOUR LETTERS AND E-MAILS 

1. Make It Personal: Your personal commitment of time and effort to participate with BCM is a BIG DEAL – be sure you get 

this message across in a fundraising letter. Why are you doing this? Your own reasons for climbing may be the most compelling 

reasons of all, so share them. Talk about the importance of what you are doing. 
 

2. Keep It Simple and Direct: Try to keep your letter to one page. If it is too 

long, you will lose the reader’s interest. 
 

3. Remember to Always Ask: Yes, we’ll say it again… this is crucial to your 

fundraising success. What separates your message from others is that you are 

asking potential sponsors to act. 
 

4. Suggested Donations: Ask them to help you by donating a specific amount 

or what they feel comfortable giving to help you exceed your fundraising goals. 
 

5. Establish a Fundraising Deadline: Ask sponsors to make a donation by a 

certain date to encourage their prompt attention to your request. 
 

6. Tell Them How to Donate: Explain how easy it is for them to make a 

donation securely online through your personal  fundraising page . Do not forget 

to mention that they will receive a tax receipt directly from Big City 

Mountaineers. 
 

7. Thank Your Donors: This is where you can be creative. Always remember 

the thank you letter and if you can, send a picture of you on your climb. This 

courtesy will help donors remember you in a positive light, tell them how their 

funds translate to real life results and set you up to contact them again for future 

endeavors. 

Remember – people give only when they know what you need! 
Every opportunity you create to engage people in supporting your efforts becomes an educational opportunity 

for why you are supporting this cause.  The more people you ask, the more money you will raise! 
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FUNDRAISING 

EVENT IDEAS 

Climbing Tournament at Local Indoor 

Climbing Gym 

•Contact a local climbing gym and ask if they 

are willing to host your fundraising tournament. 

You will need to request that they create 5-10 

routes of different difficulties and rate the 

grades in order to assign points on competition 

day. You will also need to settle upon a flat per-

person rate that will cover climb time and 

donation amount. No need to include gear 

rentals-people will either have their own or 

know rental fees are separate. 

•Ask local businesses to donate items/services 

for prizes. Some ideas are outdoor gear stores, 

sporting good stores, restaurants, etc. 

•Create flyers for the event. Include date, time, 

location, minimum donation to participate and 

prizes. Also, include that it is a fundraising event 

and what the money will benefit. Post the flyers 

in the climbing gym, prize donors’ venues and 

other places throughout the community. 

•Create point sheets to use on the day of the 

competition. This sheet should include a place 

to put their name and a number, letter or symbol 

to represent the different routes. Each route 

should have three point amounts. The first will 

be the highest for those that complete the route 

on the first time. The second number will 

represent the points if they get it on the second 

try and the third will be the lowest amount for 

completing the route after two tries. The 

participant will circle their point total. Also, 

include two blank boxes next to the point total. 

This will be for two people who witnessed the 

route completion to initial.  

•At the end of the competition, collect all score 

sheets from participants. Add up all points and 

create different categories, such as Advanced, 

Intermediate or Beginner. Depending on how 

many prizes you have to distribute, award the 

top number of winners in each category. Award 

the prizes and celebrate a successful event! 

In-home Events 

 

A. Texas Hold ’em/Poker Tournament 

Invite friends over for a good ol’ fundraising card 

game. 

Set a buy-in amount – $50, $75, $100. (Keep in mind, 

if 10 people play, you will have $500-$1,000 raised for 

your climb. The more the merrier!) 

Provide snacks. 

Winner will receive $100, or a percentage of the 

money raised. 

Have a re-buy in, losers can buy back into game, but 

consider a time limit for this. 

  

B. Sporting Event on TV – Super Bowl Party  

Everyone loves a big sporting event – invite friends 

and family over for a party (Super Bowl, NBA Finals, 

the Masters golf tournament, March Madness – the 

Final Four). 

Ask for minimum donation for entrance into the party 

(if people know it is for a charity, they may give more.) 

Provide food and drinks for attendees. 

Organize a pool. Winner receives a percentage of the 

money, the rest to benefit your fundraising efforts for 

Summit for Someone. 
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In the Workplace –Here are some great ways to get your co-workers involved: 

  

A. Casual Day-  Talk with your manager/HR department about having a designated casual day to support 

your fundraising. And, you could raise even more awareness and relate it to the cause by having a “wear 

your hiking boots” to work day. 

Each employee that wants to contribute (usually $3-$5 per person) can dress down on the designated day. 

Also, see if your company would be willing to match the total amount of donations you receive.  

Don’t forget to utilize your family and friends! Get them to host casual days at their workplace, too. Your 

donations will add up quickly!  

 B. Vacation Day Raffle –Check with your manager/HR department to see if they will donate a day of 

vacation. Specify an amount for each raffle ticket and sell them to all your co-workers. 

C. Employer Match –Ask individuals who are making a donation to look into their company’s matching gift 

program. 

 

 

FUNDRAISING 

EVENT IDEAS 

Local Establishments 

A. Benefit Happy Hour 

Call local bars (even better if it is one that you frequent or know someone that works there) and ask to speak 

with the general manager. Let them know you would like to hold a fundraiser at their bar and fill them in on all 

the details of who it will benefit. Get them excited about it! Ask them if they would be willing to donate drinks 

and/or food in exchange for you bringing in people. You can negotiate with them what would work best. For 

example, you might propose that they donate 2 drinks and you would ask for a voluntary $15 donation at the 

door. There are many variations—ask for a lot—you never know what they might be willing to do! Once you 

have come up with the details of the day, date, and what they are willing to offer, you need to get people to 

show up! 

Send a blast email to friends and family and ask them to forward it. 

Post a flyer in the bar a few weeks prior to the happy hour and see if they will post it on their website too. 

Check with your local newspaper’s online entertainment guide and submit your event (many will let you 

submit for free). 

Post the event on Craigslist or other local online community site. 

If there are retail establishments close to the bar, make a flyer and see if they would be willing to post it. 

If there are nearby apartments, see if they would post your event in their community newsletter or let you post 

your flyer near the mailroom. 

The day of the happy hour, set up a table to collect donations. Put flyers or other educational material on 

tables so people know how their donations are being used. Socialize and have fun! Don’t forget to write thank 

you letters to the bar and if all goes well, you might make it a monthly happy hour! 

  

 



STUDENT 

STORIES 
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These stories from our students are yours to share with your potential supporters. 

 Sandra's Story  

   Sixteen year old Sandra's family immigrated to the  

  United States from Mexico to create a better life and  

  ensure she has access to quality education. Prior to her 

  BCM expedition, Sandra shied away from  

  communicating in English at school.    

 

   BCM taught me to be more outgoing...because if you  

                              don't take the chance to step out of your comfort zone, 

  you will not be able to experience new things. I am  

  proud to be a Mexican-American and even prouder to  

  soon be the first in my family to attend college and    

  continue to tackle new experiences like I did with BCM.  

Tony’s Story 

 

 

 

 

 

 

 

 

 
Prior to his BCM expedition this summer, sixteen year-

old Tony had never experienced the wilderness, let 

alone high elevation.  Tony comes from a community 

where high school drop out rates are alarmingly high 

and most kids never experience life outside their urban 

neighborhoods. 

  

On the summit day the group scrambled over 

boulders, granite slabs, and even snow. Tony had 

never been at such a high elevation and was proud of 

overcoming his fear of heights. 

   

On my BCM expedition, I learned that I am a good 

leader. I will apply this back home by getting more 

involved in my community and challenging myself to 

be more outgoing in school. I see clearly that I have 

limitless options for the future. 

 

 

 

Lulu's Story 

 

 

 

 

 

 

 

 

 
 

Lulu has not seen her mother or family members since 

she was ten years old. At the young age of 7, Lulu was 

forced into the military in West Africa and soon after, 

infected with a life-threatening illness that would send 

her alone to the United States for  treatment. She now 

lives with a foster family in the U.S. 

 

Prior to our BCM expedition Lulu was defensive, unable 

to trust and emotionally closed off. As a result of her 

BCM expedition, Lulu is opening up for the first time 

around her traumatic past; she is taking the brave steps 

to share her experiences and attempt to heal with the 

help of others. 

 

Back at home, Lulu is taking greater ownership over 

her education. She will be taking the SAT and ACT 

exams this fall and is determined to go to college. She 

is hopeful she can be a peer leader on a BCM trip next 

summer.  -Mary Lennick, Youth Agency Leader 



THANK YOUS 
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Thank YOU…you are making a difference in the lives of our students: on 

the trail and through your fundraising. Your time and efforts will have a 

reaching impact across our programs, we couldn’t do this without you. 

 

Sample Personal Thank You Letter  

Hello Generous Donors,   

I made it both to the summit – and my fundraising goal! 

  

I started my climb at 2:00am and, after what felt like forever, reached the summit at 8:00am.  Our guide said we 

had the best conditions of the season and once on top had visibility of almost 100 miles – with amazing views of 

the <             >. The down climb of 5,000 vertical feet was harder and slower than any of us anticipated – but the 

cheeseburger, shake and multiple Advil at the bottom made it all worthwhile! 

  

<<<INSERT CLIMB PICTURES>>> 

  

With your generous support, I was personally able to raise over $XXXX  What will $Xk mean to Big City 

Mountaineers?  It means that you just helped fund X weeks of wilderness activities for X under-served urban teens 

– from backpacking and climbing in the Sierra and Cascade ranges to canoeing and camping in the Boundary 

Waters.  More importantly, these kids will receive one-on-one mentoring during their expeditions which will help 

set the stage for new opportunities in their lives. 

 

On my BCM expedition I realized ….. I want to graduate college. I want people to look up and see I reached my 

potential.”  -Hajia - BCM Teen 

  

“My BCM trip was amazing and life changing .  I saw and did things I never thought possible. Thank you from the 

bottom of my heart for supporting me.” Sarah - BCM Teen  

  

 Thank you once again for your generous support.  It was humbling to receive the kind of response I did and great 

to re-connect with so many of you.  Have a great summer and feel proud about what you did for these kids! 

 

Don’t forget to thank your donors after your expedition.  

Share your pictures, your stories, and your experiences with them! 


