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BCM Mentors spent over 40,000 hours in the field in 2014. These volunteers are demonstrating what we 

like to call the “power of one” – the potential for one individual to help, to heal, to support, to 

challenge, and to change, for the better, the life of a young person. 

BCM takes the measurement of the impact of our programs seriously, and we gauge our effectiveness 

using the Search Institute’s 40 Developmental Assets Profile. 

The Search Institute has identified 40 building blocks of healthy development – known as 

Developmental Assets – that help young people grow up to be healthy, caring, and responsible adults.  

Assets are powerful influences on adolescent behavior: regardless of gender, ethnic heritage, economic 

situation, or geographic location, these assets promote positive behaviors and attitudes that help 

protect young people from many different problem behaviors. 

Data collected from Search Institute surveys of more than 4 million youth has consistently 

demonstrated that the more Developmental Assets young people acquire, the better their chances of 

succeeding in school and becoming happy, healthy, and contributing members of their communities. 

The information in this report is based on 2 surveys of 218 BCM students in 2014: one before their trip, 

and another immediately following their trip. 

BCM Students were placed into 4 categories (Figure 3) based 

upon the number of assets they reported having.  BCM 

strives to increase the number of assets that our students 

have, which is reflected in Figure 1 by the decrease the 

number of students in the challenged, vulnerable, and 

adequate categories, and the increase the number of 

students in the thriving category. Overall in 2014, 60% of 

BCM students reported an increase in assets. 

   

BCM expeditions were particularly successful at moving 

students out of the more risky categories.  80% of the students 

in the challenged category moved up to the vulnerable 

category post expedition (Figure 2). 44% moved out of the 

vulnerable category (29% to adequate, 15% to thriving), and 

44% moved from adequate to thriving levels of assets. 

 

Category Interpretive Guidelines 

Thriving Abundant assets: most assets are experienced strongly and/or frequently 

Adequate Moderate assets: most assets are experienced often, but there is room for improvement 

Vulnerable Borderline assets: some assets are experienced, but many are weak and/or infrequent. There is 
considerable room for strengthening assets in many areas. 

Challenged Depleted levels of assets: few if any assets are strong or frequent. Most assets are experienced 
infrequently. There are tremendous opportunities for strengthening assets in most areas. 

Figure 3 

Figure 1 

Figure 2 
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The effects of our programming are profound when it comes to the reducing the likeliness of our 

students using alcohol and illicit drugs, and engaging in violent behavior.  These risky behaviors are 

defined as follows (Note that these definitions are set rather high, suggesting ongoing problems, not 

experimentation): 

Behavior Definition 

Problem Alcohol Use Has used alcohol 3 ore more times in the past 30 days or once or more in the 
past week. 

Illicit Drug Use Has used marijuana, cocaine, LSD, PCP, heroin, or amphetamines 3 ore more 
times in the past 12 months. 

Violence Has engaged in 3 ore more acts of fighting, hitting, injuring a person, carrying 
a weapon, or threatening physical harm in the past 12 months. 

 

Challenged: Youth with depleted levels of assets 

Nearly all (80%) of the youth that originally reported being in the challenged category moved up to the 

vulnerable category, where their likelihood of problem alcohol use drops by nearly half (Figure 4), illicit 

drug use drops by over 50% (Figure 5), and likeliness of engaging in violence drops from 60% to 34% 

(Figure 6). 

Vulnerable: Youth with many weak levels of assets 

29% of our youth in the vulnerable category moved to adequate , where the likeliness of problem 

alcohol use drops from 23% to 9%, illicit drug use goes from 19% to 6%, and likeliness of engaging in 

violent behavior drops 20% to 14%. 

15% of the youth in this category moved all the way up to thriving, where there is only a 2% likeliness of 

problem alcohol use, 1% likeliness of illicit drug use, and 4% likeliness of engaging in violent behavior. 

Adequate: Youth with many assets, but still room for improvement 

44% of the youth in this category moved up to the thriving range of assets post-expedition, where 

likeliness of illicit drug and alcohol use and violent behavior is virtually non existant. 

Figure 4 Figure 5 Figure 6 
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As shown below, BCM students also become more likely to exhibit leadership, succeed in school, and 

maintain good health after their expedition: 

 

 

 

 

 

 

 

 

 

 

Assets can be also be placed into 5 context areas: personal, social, family, school and community. 

Over the years, BCM has consistently shown an increase in the average scores across all 5 context areas 

after participation in our weeklong expedition; however our program curriculum is really tailored to 

affect the personal and social areas (Figure 7).   

Youth with a high level of personal assets indicate a young person with a high degree of honesty, 

responsibility and integrity, as well as high self-esteem and sense of purpose. These personal assets are 

likely to help make the youth resilient to a range of risk factors, particularly if assets are lacking in the 

larger family, school, and community 

contexts. 

Additionally, youth that score high on 

the social scale have the support, 

encouragement, and role models 

necessary for healthy development, 

which is the cornerstone of our one to 

one mentorship model. 

 

 

“I wasn’t expecting a lot of things when I went on this trip. Some of the tasks I was faced with 

were physically challenging and some were emotionally challenging, but the thing I didn’t 

expect the most was how much I’d grown from this trip. Though I’ve only been away from 

civilization for 7 days, I feel like I’ve grown a ‘third eye’ or a new perspective on the world that 

is positive and more open to trying new things.” – E’Niyah, 2014 BCM youth 

Figure 7 
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On a more granular level, the item by item changes observed in the chart below indicate that BCM youth 

generally become more capable of effectively interacting with others, making healthy but sometimes 

difficult decisions, and believing in their own self-worth. 

 

 

 

 

 

Thank you for your interest in the effectiveness of our 2014 programs. For more information on how to 

get involved, please go to www.bigcitymountaineers.org. 

 

“I have lived in Colorado my entire life but had never been outside the city before this trip. I 

never knew how beautiful this state was and I could not have done this wonderful adventure 

without your support. This trip changed my life: I have gained great confidence in myself and a 

new love for the outdoors and hiking. Thank you for providing me with everything I needed to 

keep safe and warm!” – Renee, 2014 BCM youth 

http://www.bigcitymountaineers.org/

